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Agenda

18:00 ς18:10 Introductions ςPlease share your name and 
organization and why you accepted the EMC 
position.

18:10 ς18:15 Lesson Plan Overview

18:15 ς19:45 Program Orientation

19:45 ς19:50 Website/Google Drive Overview

19:50 ς20:00 Wrap Up/Questions





Preface

This presentation is a basic summary of emergency management, your 
duties as newly appointed EMC, and York County Office of Emergency 

Management as a whole.

This presentation should be used in conjunction with:

ÅYork County Local Emergency Management Coordinator's Handbook

ÅYork County Emergency Management Year One Checklist

ÅMunicipal Coordinator Duties Document



Objectives

ÅDescribe the concept and structure 
of York County OEM
ÅList the duties of the local EMC
ÅDefine emergency management
ÅIdentify the five mission areas of 

emergency management
ÅDescribe the emergency 

management duties and 
responsibilities of local 
municipalities
ÅList tips for working with the media

ÅList reasons to conduct training and 
exercises
ÅIdentify different types of exercises
ÅUnderstand the concept of CERT
ÅUnderstand the duties of VOAD
ÅIdentify grant opportunities
ÅIdentify the levels of Emergency 

Management Certification

At the end of this orientation, you should be able to:



Note

This program meets the requirements of PEMA Directive D2022-02 
Municipal Associate Certification ςFor Duties and Responsibilities



What is York County OEM?

We are the County Emergency Management Agency and we plan, 
coordinate, and integrate all activities necessary to improve the 

capability to prevent, protect from, mitigate against, respond to, and 
recover from threatened or actual natural disasters, acts of terrorism, 

or other man-made disasters



What Do We Do?

Everyday Operations
ÅDevelop York County Emergency Plans

ÅStrategic Plan, Emergency Operations Plan, Hazard 
Mitigation Plan, Continuity of Government Plan, 
Recovery Plan

ÅAssist county and municipal officials in organizing 
county and municipal departments for emergency 
operations

ÅSubmit reports and plans as required by federal, 
state, and local authorities

ÅManage past and ongoing incidents

ÅConduct exercises to test emergency plans and 
procedures

ÅProvide educational trainings on emergency 
management and emergency preparedness

Emergency Operations
ÅActivate the Emergency Operations Center (EOC)

ÅFollow the York County EOP

ÅIn-House Operations

ÅProvide supplemental assistance and 
coordination whenever the consequences of a 
disaster or emergency exceed local capabilities 
ςresources available to assist

ÅOut-of-House Operations

ÅDeploy resources and supplemental assistance

ÅMeet with local EMCs to provide guidance

ÅPerform damage assessments



OEM Vision and Mission

Vision

It is the vision of the York County 
Office of Emergency Management is 

to be recognized as the most 
professional, well respected, 

proactive, community and customer-
oriented emergency management 
agency in the Commonwealth of 

Pennsylvania

Mission

York County Office of Emergency 
Management is charged with 
protecting the community by 

coordinating and integrating all 
activities necessary to build, sustain, 

and improve the capability to 
prevent, mitigate, prepare for, 
respond to, and recover from 
threatened or actual natural 

disasters, acts of terrorism, or other 
man-made disasters



Organizational Structure

Department of 
Emergency 

Services

9-1-1 
Communications

Office of 
Emergency 

Management



York County OEM Personnel

Director

Emergency 
Management 

Specialist

Emergency 
Management 

Specialist
Hazmat Chief

Deputy 
Director/Operations 
and Training Officer

Public Information 
Officer

Office Manager



Cody Santiago - Director

Phone: 717.840.2912

Email: 
cmsantiago@yorkcountypa.gov  

Radio ID: 91-1

Insert Picture



/ƻŘȅΩǎ 5ǳǘƛŜǎ ŀƴŘ wŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ

ÅDirects the day-to-day operations of 
the emergency management 
program

ÅDirects interaction with government 
officials, public and private 
organizations, and more

ÅDirects the coordination of delivery 
of services between the general 
public and different agencies



Bill James ςDeputy Director/Operations and 
Training Officer

Phone: 717.840.2914

Email: wrjames@yorkcountypa.gov 

Radio ID: 91-2

Insert Picture



.ƛƭƭΩǎ 5ǳǘƛŜǎ ŀƴŘ wŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ

ÅDesign, produce, and assist in 
delivering training programs for 
OEM Staff, EOC Volunteers, and 
other county contacts

ÅMaintain and update several 
county plans, including the 
County EOP and Strategic Plan

ÅDevelop new policies and 
procedures for EOC operations

ÅMaintain and update countywide 
resource inventory



Wei Leaman ςOffice Manager

Phone: 717.840.2990

Email: oem@yorkcountypa.gov  

Radio ID: N/A

Insert Picture



²ŜƛΩǎ 5ǳǘƛŜǎ ŀƴŘ wŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ

ÅMaintains and updates address, 
contact information, email groups, 
databases, and more for York 
County OEM contacts

ÅSupports Director with compiling, 
tracking, and reviewing budget 
expenses

ÅMaintains organized and complete 
OEM records

ÅServes as Finance/Administration 
Section Chief during EOC Activation


